
What are the DementiAbility Methods?

The DementiAbility Methods offer a multi-disciplinary, evidence-based, non-pharmacological,
person-centred philosophy of care that focuses on enabling abilities  and empowering persons with
dementia to live with meaning, purpose, connection, joy, enhanced  self-esteem, choice, dignity and,
overall, enhanced well-being.   

DementiAbility focuses on helping individuals living with dementia, and other forms of
cognitive loss, to expose their potential, thereby enabling and empowering them to be the
best they can be.  These methods exemplify the essence of exceptional care – as the focus
is on teaching, and encouraging, care partners to think differently about dementia, using
new knowledge, innovative approaches, easy-to-use tools and critical thinking as the
fundamental foundation for all  interventions and interactions. Our aim is to create
environments that are familiar, enabled, engaging (set up for success) and dignified.  The
ultimate goal is to create an environment that looks, feels, and smells like home, thereby
creating a place where people want to live, work and visit.

C R E A T I N G  P L A C E S  W H E R E  P E O P L E  W A N T  T O  L I F E ,  W O R K  &  V I S I T

DementiAbility
Certified

Organizations/Homes

Creating a culture of care  &
compassion through curiosity. 

A pathway to creating homes where people want to live, work and visit.
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L I V I N G  W I T H  M E A N I N G ,  C O N N E C T I O N ,  P U R P O S E  &  J O Y

DementiAbility
Education Pathway

Education First
DementiAbility Methods
DementiAbility focuses on enabling abilities and setting each and every person up for  success in an enabled
environment - based on an understanding of vitally important connections between the brain, life story,
environment & behaviour. An enabled environment includes the look, the smells and feel of home - as well as
educated staff who work as a team. 

www.dementiability.com

Train your multidepartmental team 

At least 2 people in each home are
DementiAbility Certified 

Consider Training at least 2 people to
become DementiAbility Certified Trainers
to teach in your home 

Staff need the right tools & the right education!



H O M E  I S  W H E R E  T H E  H E A R T  I S !

Goal: DementiAbility
Certified

Homes

Long-Range Goal: 
DementiAbility Certified Homes
Aim for Accountability & Sustainability 

www.dementiability.com

Education:

Policies & Practices:

Practice:

Resource Allocation:

Train staff, including leadership and front line staff from all departments
Certify at least 2 people
Train staff to become DementiAbility Trainers for your organization 

During the workshop, participants are asked to take notes.  These notes are used to create
priorities for an "Action Plan".  The "Action Plan" documents are collected and summarized
with the goal of creating a list of goals and priorities that will be used to initiate changes in
practice, and to monitor progress over time. 
The organization may want to hire a DementiAbility Onboarding Consultant with the goal of
creating a full-time DementiAbility Champion (job descriptions available)
DementiAbility’s Environmental Checklist is used to prioritize, monitor and celebrate change.

Staff job descriptions reflect DementiAbility’s practices, focusing on teams working together
to implement new ways of thinking and doing (e.g. - DementiAbility’s WOW Formula,
Interests, Roles/Tasks, Needs and All About Me). 
The Human Resource Department works with leadership teams to ensure all staff  work as  
team players, thereby meeting whole person needs of each person in their care. 

Education is provided for all staff - including new hires - and for volunteers and families
Financial commitment enables staff to purchase items/resources required for addressing the
needs of residents (thereby ensuring the DementiAbility Methods are put into action). 
Capital commitment (e.g. - for larger initiatives such as bathroom or dining room renovations)
Fundraising - donations - other. 



T H E  J O U R N E Y  O F  A  T H O U S A N D  M I L E S  B E G I N S  W I T H  T H E  F I R S T  S T E P 1

What would you like to do?
Where will you begin?

Who will you train?
How many will you train?

Education - Workshops
DementiAbility

Methods

www.dementiability.com

(2 people per home recommended)



A  H O M E  W H E R E  P E O P L E  W A N T  T O  L I V E ,  W O R K  A N D  V I S I T .  

DementiAbility
Certified

Home 
Education Strategy for Organizations with
More than One Home 

Notes:

Create a DementiAbility Committee in each home.  The role of the
committee is to implement the key priorities identified on the Action Plan
and to integrate measures of accountability into reporting processes with
the goal of creating a sustainable change in practice.

www.dementiability.com



T H E  P U R P O S E  O F  L I F E  I S  A  L I F E  W I T H  P U R P O S E .

Set Dates, Collect Names &
Deliver Workshops
When? How soon?

Create a Plan for Delivery Re Multiple Homes 

DementiAbility
Methods

First
Home
Area 

First
Home
Area 

Where? Who will be in the first workshop?
Eventually you will need to include all
departments (managers and frontline
staff). Do you want to include board
members? family members (e.g. - someone
from Family Council) and/or volunteers?
How will the decisions be made? Will you  
use the same guidelines for each home?
How many participants in each workshop?
How far apart will the workshops be?
What will this look like across the
organization? 

Date: Date: Date: Date: Date:

First Workshop

www.dementiability.com



E V E R Y O N E  W A N T S  T O  G O  -  W H E R E  E V E R Y O N E  K N O W S  T H E I R  N A M E !

How wil you roll this out
across all homes? 

 Consider the following:
Do you want to start with one home and focus on that one home - all
home areas - all departments - before moving to the next home?
Do you want to offer the first workshops in each home - and then roll
out across each home using the same time-line across all homes?
Other?

www.dementiability.com

Home



W E D N E S D A Y ,  A P R I L  6 ,  2 0 2 2

Post DementiAbility Workshop

Create An "Action Plan" 
For One Home

Moving Education into Action

DementiAbility
Methods

www.dementiability.com

Use the Environmental Checklist (EC) to determine where the
organization is now.  Use the “Action Plan” and EC to set
priorities for moving forward.



E N C O U R A G E  C U R I O S I T Y !  W H A T  M O R E  D O  W E  N E E D  T O  K N O W ?  

Goal: DementiAbility
Certified

Home
Goal: Sustainable Change in Practice

accountability leads to sustainability 

DementiAbility: From Education to Sustainable Action Across the Organization
Set priorities according to "Action Plan” and Environmental Checklist
Establish a "DementiAbility Committee" (if there is more than one home, one per home)
Discuss which DementiAbility tools will be used/integrated with existing tools/forms/protocols
Invite new members to the Committee following each workshop, and assign "project" initiative
leads as needed

Resource Allocation
Discuss financial and other forms of support

Corporate commitment - for larger projects (painting and renovations)
Corporate commitment - for smaller projects (small budget make-overs to bathing areas
or dining rooms - or themed areas)
Priorities for individual homes supported (e.g. - hydration stations, name badges, name
plates for tables, etc.)
Fund-raising guidelines - parameters - what and why and who to include

Resources for home areas
Resources such as activities for individuals, items for themed areas, memory supports
(memory cues), uniform allowance, name badges for staff, residents and volunteer, etc. 
Storage units for activities
Carts and bins for individuals

 Staff need to understand that they are encouraged to put these methods into

action.  They do not need to ask for permission - it is encouraged and expected. 

Key Message:

www.dementiability.com



E V E R Y  R E S I D E N T  I S  E M P O W E R E D  T O  B E  T H E  B E S T  H E / S H E  C A N  B E !

Goal: DementiAbility
Certified

Home 

Policies & Procedures
Accountability = Sustainability

www.dementiability.com

Policies and Practices
What do you have in place now? What needs to be modified to capture changes in thinking
and practice (with the goal of incorporating the DementiAbility Methods into practice -
both as a way  of thinking and through the implementation of tools, such as the admission
documentation including an "All About Me", interests, roles and needs forms). 
How are staff acknowledged?  How is appreciation expressed (e.g. - shout out board;
acknowledgement in newsletters; wall of excellence)? 
How are residents included and empowered? Are they acknowledged for volunteer
contributions?

Job descriptions
Review job descriptions and modify as needed. The emphasis in on "team" collaboration and
cooperation - rather than tasks and departmental silos. 
Create a job description and position for a DementiAbility Lead.

Education for new hires
Ads for new hires will indicate the preference is given to those who are already trained in
the DementiAbility Methods.
New hires without the DementiAbility education will be required to take the workshop(s). 



DATES 

FIRST WORKSHOP

NOTES 

SECOND WORKSHOP THIRD WORKSHOP FOURTH

WORKSHOP SCHEDULE
By Home

Name of Home 

How many? What mix?



C R E A T I N G  P L A C E S  W H E R E  P E O P L E  W A N T  T O  L I F E ,  W O R K  &  V I S I T

DementiAbility
Certified
Homes

Creating homes where people want to live, work and visit.
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Notes: 


